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AVOID, DENY, DEFEND 

• Once notified, law enforcement will respond to an active shooter as 
quickly as possible. 

• Response time on average is three to five minutes. 

• Your immediate actions should be focused on your personal safety, 
safety of your students, and safety of your co-workers until law 
enforcement is able to stop the threat. 



WHAT YOU DO MATTERS 

AVOID - Starts with a state of mind 

•  Pay attention to your surroundings. 

• Have an exit plan. 

• Move away from the source of the threat as quickly as possible. 

• The more distance and barriers between you and the threat, the 
better. 



WHAT YOU DO MATTERS 

Deny - When getting away is difficult or maybe impossible 

•  Keep distance between you and the source of danger. 

• Create barriers to prevent or slow down the threat from getting to 
you. 

•  Turn the lights off. 

•  Remain out of sight and quiet by hiding behind large objects and 
silence your phones. 



WHAT YOU DO MATTERS 

Defend - You have the right to protect yourself 
•  If you cannot avoid or deny, be prepared to defend yourself. 

• Be aggressive and committed to actions. 

• Do not fight fairly.  This is about your survival. 



WHAT YOU DO MATTERS 

• Call 911 when you are in a safe place. 

•  Inform the 911 operator of the situation that you had encountered.  

• When law enforcement arrives,  SHOW YOUR HANDS AND 
FOLLOW THEIR COMMANDS ON EXITING THE BUILDING. 

4 Actions 
Standard Response Protocol 



STANDARD RESPONSE PROTOCOL 

Lockout – is called when there is a threat or 
hazard Outside of the school 

 

•  It could be from violence, criminal activity, environmental 
hazard (gas leak, power lines down) or as simple as an 
aggressive animal by the playground. 

• A lockout uses the security of the building/facility to act 
as protection. 



STANDARD RESPONSE PROTOCOL 

•  Lockout protocol – Bring all students into a secure building; 
lock all outside access points. 

• When possible, classroom activities will continue 
uninterrupted. Classes that were held outside will return to 
the building and continue class inside. 

•  If your campus has a modular building on site, it may be best 
for students to evacuate to the main building rather than going 
to a lockout in the modular building. 



STANDARD RESPONSE PROTOCOL 

 Public Address Announcement for Lockout: 
•  “Lockout! Get inside and lock all outside doors.  Lockout! Get inside and 

lock all outside doors.”   

• The administrative staff will also notify you when the situation is over via 
the public address system. 



STANDARD RESPONSE PROTOCOL 

Lockdown – A Lockdown is called, when there 
is a threat or hazard inside the school building. 

•  It could be from civil disputes over custody of children, 
just a random intruder, or an active shooter. 

•  Lockdown uses the classrooms and school security 
actions to protect students and staff from the threat. 



STANDARD RESPONSE PROTOCOL 

•  Lockdown – We must lockdown every classroom door, 
offices, and other securable areas, moving students out of 
the line of sight and keeping silent! 

•  Previous procedures called for us to lockdown all 
outside access points.  Now protocol advises to leave 
the perimeter to avoid unnecessary risk by sending staff 
to lock the doors and inhibits first responders’ entry to  
the building. 

•   Teachers, staff, and student training reinforces the 
practice of not opening the classroom door, once in a 
lockdown. 



STANDARD RESPONSE PROTOCOL 

 Public address for lockdown: 
•  “Lockdown! Locks, Lights, Out of Sight! Lockdown! Locks, 

Lights, Out of Sight!” 

•  If we are in a drill,  an all call from the administrative staff can 
clear the lockdown.  If we ever happen to be in a real 
lockdown protocol, ONLY LAW ENFORCEMENT WILL 
CLEAR THE ROOMS AND DIRECT YOU WHERE TO 
GO. 



STANDARD RESPONSE PROTOCOL 

Evacuate – is called when there is a need to 
move students from one location to another.  
• The teacher or administrator is responsible for initiating 

an evacuation. 
• Why evacuate? fire, bomb threat, or other emergency  
•  If it is a law enforcement led evacuation, students may 

be asked to hold hands on the way out or hands on 
their heads. 



•  Evacuation assembly locations – location that you have decided on, it may change if 
the normal evacuation route is blocked or emergency vehicles are in that location 

•  If on the way to your evacuation location you see a student without a class or 
teacher, grab that student and have him/her evacuate with your class. 

•  Once you are outside and safe, please do a roll check of your class. If you happened 
to pick up any extra students, get their names and teacher’s name.  This is when we 
can use the Green/Red/Medical Help sheets of paper. 

STANDARD RESPONSE PROTOCOL 



STANDARD RESPONSE PROTOCOL 

 Evacuate protocol: 
•  “Evacuate to (a location)! Evacuate to (a location)!”  

• When all is clear,  an announcement will be given by the 
administrative staff or the bell system to return to the building. 



STANDARD RESPONSE PROTOCOL 

Shelter – is called when specific actions are needed 
based on the threat or hazard  
• Hazards may include tornadoes, severe weather, hazmat spill 

or release. 
•  Evacuate to shelter area (hallways for tornado drills).   
• Using the shelter protocol, use plan language stating the 

hazard. It allows the understanding of the threat and the 
appropriate protective actions. 



STANDARD RESPONSE PROTOCOL 

 Public address for Shelter 

• The announcement should include the hazard and the safety 
strategy. 

• To clear the shelter, the administrative staff will do another all call 
for safe return to the classrooms.  If in the event the shelter turns 
into an evacuation, you will be instructed on where to go. 



STANDARD RESPONSE PROTOCOL 

Hold in your classroom – there may be situations 
that require students to remain in their classroom. 

• This hold is usually made by the campus administrator. 

•  Students should be trained that if they are not in a class at 
the time of announcement, they should immediately get to 
their classroom or the nearest classroom for the duration  
of the hold. 



STANDARD RESPONSE PROTOCOL 

 Announcement for Hold: 

•  “Hold in your classroom. Hold in your classroom.” 

With the hold announcement, there may need to be 
additional directions on what to do.   



Tell parents 
make sure you post 



DIR-S 

Emergency Notification System 
• It is a tool to help emergency 
responders find the threat quicker. 



DIR-S 

• Allows you to: 
•  Stay connected to the situation in real 
time 
• Store your favorite locations 
• DIR-S can be on your work computer and 
smart device. 



DIR-S 

• How to send an alert with DIR-S 
• How to respond to an alert with DIR-S 
• Who can cancel an alert 



DIR-S 

•  Chat Feature – Global/Private and Chat List/Directory 
•  Report Missing Person/Students  
•  Location/School Map  

DIR-S quick checklist to think about: 
§ The Latest Version of DIR-S (3.0) installed on all desktop and mobile 

devices 
§  Log in with Clever 
§  Schedule a time to practice before school starts 
§ Click on this link for training vids and manuals 

https://www.tresitgroup.com/tutorials_teachers.html 



QUESTIONS 


